SWLYB Board Meeting Minutes 12/11/22 6:00 p.m.

Attendance: Troy Mendenhall, Tom Snider, Jennifer Hickman, Tricia Heater, Andrew Brown, Bo
Ramsey, Jason Parnacott, David Webb

In addition, the SWLYFC Board and representatives from the Lions Club were in attendance.

A. Joint New Business
a. Water
i Meter cost $500 + installation, one time fee
i.  Any contact with SWL Water would need to go through the Lions
iii.  Deduct meter - used for watering to reduce septic cost
iv.  If we are going to do it, hire excavator at same time to do Lions & SWLYB
Wifi - SWLYFC has fiber to install and set-up throughout park
Lions looking at grants to clean up creek area
Turn front grass area into additional parking
Park Association
i.  Establish in order to pay for things as a group instead of tripling costs
1. Trash
2. Porta-Johns
3. Security? - $50-100 per month for monitoring
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B. SWLYB New Business

a. Tim Meeker - will be out once ground is frozen to complete drainage project
b. Ryan - will be out in January for Press Box projects
c. Equipment
i. Jason Parnacott & David Webb cleaned up and organized all equipment,
all set for spring season
ii. need to purchase 1-2 sets of Minors catching gear
d. January Meetings: 8 & 22



